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Making visits is one of the most important aspects of deacon ministry.  As duty demands it, 
you will sometimes be asked to make contact with others for the sake of gospel ministry.  You 
will be required to go into homes, hospitals, assisted living facilities, and elsewhere to 
represent the church.  In what follows, I would like to provide some information that can 
prepare you for such interactions.  It is impossible to provide a fool-proof curriculum to 
addresses every situation.  I have had some rather uncanny things happen from time to time.  
However, the topics below will go a long way in preparing you for this important work.  As you 
consider such things, keep the words of Jesus in mind — “This is my command: Love one 
another as I have loved you” (John 15:12).


WHY VISITS ARE IMPORTANT 
Motivational speaker and leadership expert Simon Sinek has written a book entitled “Start With 
Why.”  The book maintains that purpose is foundational to organizational success.  Without a 
clear perception of why they exist, businesses and enterprises cannot thrive.  A similar 
perspective can be applied to the discussion at hand.  For a deacon ministry to embrace a 
visitation ministry, it must be convinced of why such a ministry is important.  Let’s consider four 
reasons why deacons should visit others.


A Way To Comfort Those in Need 
Visits are a way for the church to comfort others as Scripture instructs.  Paul told the 
Corinthians, "He comforts us in all our affliction, so that we may be able to comfort those who 
are in any kind of affliction, through the comfort we ourselves receive from God” (2 Corinthians 
1:4).  The Greek word translated “comforts” was a compound word that literally meant “to 
come alongside.”  It sometimes spoke of one who tended to another, offering consolation and 
encouragement during a time of bereavement or loss (Matthew 5:4).  The noun form of the 
word was used by Jesus to speak of the way  the Holy Spirit comforts the hearts of believers 
(John 14:26).

	 In the context of 2 Corinthians, Paul used the term to speak of the way individual 
church members in Corinth were to encourage one another during the tough seasons of life. 
Interestingly, the apostle also used the same exact word on two other occasions in the New 
Testament to speak of the work of a deacon.  He ended both his letter to the Ephesians and 
Colossians by talking about a deacon named Tychicus.  In Ephesians 6:22, he said, “I am 
sending him to you for this very reason, to let you know how we are and to encourage your 
hearts.”  In Colossians 4:8, he said, “I have sent him to you for this very purpose, so that you 
may know how we are and so that he may encourage your hearts.”

	 Scripture reveals that comforting other believers is a basic duty of all believers.  
However, it also gives evidence that deacons have a special role in the task.  In every 
congregation, there are members suffering sickness, the loss of loved ones, and various life 
difficulties.  Deacons can be specially used by God to lead the way in caring for such 
individuals. 

A Way to Fulfill the Great Commission 
I’ve found that visiting the sick, struggling, and others provides a powerful platform for sharing 
the gospel.  My times in hospitals, nursing homes, and the like have often opened doors for 
leading others to Christ.  On some occasions, the people I have visited were in need of a 
gospel presentation.  On other occasions, other bystanders were.  For example, a visit to a 
hospital can produce interactions with family members, nurses, and others.  Sometimes, my 
visit can have a gospel impact on such individuals.




	 Remember these things as you make visits.  Go into nursing homes, the homes of 
prospects, hospitals, and the like with the Great Commission in mind.  Who knows what 
opportunity you will have to witness for Christ?  Keep the perspective Peter encouraged — “…
in your hearts regard Christ the Lord as holy, ready at any time to give a defense to anyone 
who asks you for a reason for the hope that is in you” (1 Peter 3:15).

	 Also remember another important aspect about evangelism.  Sometimes you may not 
have a direct opportunity to share the gospel, but you always have an opportunity to shine the 
light of Christ (Matthew 5:16).  On more than one occasion, I have made visits in which my 
presence made an impression on family members and others.  Though I did not share the 
gospel explicitly, my visit prompted another to visit church, or it motivated someone to ask 
questions about the faith.  Always remember, your work in visiting others can make a difference 
for Christ!


A Way to Take The Attention Off of Self 
Visitation is a way for us to practically take our attention off of ourselves and place it on others.  
Such attention-shifting behavior is at the heart of Christ’s Great Commandment.  Remember, 
Jesus told us, “Love the Lord your God with all your heart, with all your soul, and with all your 
mind.  This is the greatest and most important command.  The second is like it: Love your 
neighbor as yourself” (Matthew 22:37-39).  For the Christian, life’s priorities should be oriented 
on God first, others second, and self last.

	 Paul advocated such a perspective.  In Philippians 2:3, he told his readers, “Do nothing 
out of selfish ambition or conceit, but in humility consider others as more important than 
yourselves.”  Tending to the sick and afflicted is a way of putting others ahead of ourselves.  
Visiting church prospects is too.  When we stop our busy schedules to invest in others, we 
practically fulfill Jesus’ law concerning love.

	 An others-oriented focus is a way of pursuing joy, since a self-focus is a source of great 
misery.  I can remember a time in which these things became real for me.  At the end of a long 
work day, I went home exhausted.  Because of some stress and pressures throughout the day, 
I was in a rather foul mood.  I plopped down on the couch, not wanting to see or talk to 
anyone.  A few minutes into my relaxing pity party, I received a phone call.  I heard startling 
news — a car had crashed into the front of a church member’s home!  

	 I sprung to action and drove to the scene of the accident, ready to help.  After a couple 
of hours helping and comforting a devastated family, I realized something.  I was not longer 
moody and depressed.  By putting my focus on the needs of another, I got my eyes off of 
myself.  Joy grew as I served another.

	 Remember these things as you make visits.  As you go to see prospects, the sick, the 
homebound, and the like, you have an opportunity to fulfill the Great Commandment.  In caring 
for others, you can take your focus off of yourself.  Consequently, Christ-likeness and joy can 
grow in your life.


A way to Serve As Jesus Did 
Ultimately, visitation of all forms is a way of serving others.  After washing His disciples feet, 
our Lord said, “For I have given you an example, that you also should do just as I have done for 
you” (John 13:15).  What did Jesus mean?  Are we supposed to literally wash the feet of 
others?

	 It is important to understand the historical context of Jesus’ instructions.  In the first-
century world, most travelled from place to place by walking on dusty paths or trails.  Most 
wore open-styled footwear, using something akin to a sandal.  Consequently, dirty feet were a 
daily occurrence.  Most homeowners kept a basin near the entrance of their homes.  It was 
used for washing feet.  Wealthier households often assigned foot-washing duties to family 
servants.  

	 Because of these things, we shouldn’t regard Jesus’ command concerning foot 
washing in a strict and literal sense.  He did not intend the activity to be done as a ritual within 



the church.  In washing His disciples’ feet, He performed a common task that was designed to 
meet a real practical need.  His instruction for us to do what He did was simply an instruction 
for us to serve others.  Amongst the body of Christ, there should be a concern for the practical 
needs of each member.

	 This translates into our work in visiting others.  The act of going into hospitals, the home 
of prospects, and elsewhere is ultimately an act of service.  We go to those in need out of 
obedience to Christ.  Keep a service-oriented frame of mind as you make visits.  Jesus will see 
what you do and be pleased.  Your sacrificial labor of love will bring great glory to His name.


TYPES OF VISITS 
Some shy away from the work of visiting others for a rather simple reason.  They aren’t aware 
of the goal of visitation.  Many have misconceptions concerning a hard sales routine or a pushy 
gospel presentation.  If you’ve struggled in this regard, I hope what I shared above helps to a 
degree.  On top of what I’ve shared, I think it can help to have clarity concerning the different 
types of visits.  When you know what to expect, you will be more likely to embrace your duty.  
Let’s consider three types.


Hospital visits. 
The New Testament church is under Scriptural compulsion to care for the sick amongst its 
membership.  In James 5:14, we read, “Is anyone among you sick? He should call for the 
elders of the church, and they are to pray over him, anointing him with oil in the name of the 
Lord.”  When church members are sick, fellow believers should rally around them in support 
and prayer.  As a deacon, you will sometimes be asked to represent the church body in 
hospitals and homes of sick people.


Care visits.  
Life situations can also generate a plethora of other possible situations in which church 
members need care.  Times of tragedy, death, the loss of a job, the birth of a baby, or other 
occasions may call for a visit from a deacon.  Be prepared to minister in such a situations.  As 
you do, remember that the Bible instructs us in this matter by saying, “Carry one another’s 
burdens; in this way you will fulfill the law of Christ” (Galatians 6:2). 


Prospect visits. 
At times, you will also be required to make contact with people who are not involved in a 
church family.  Such individuals may be Christians and they may not be.  The point of such a 
visit is to encourage one in his or her next step in the faith.  You don’t have to give a 
confrontational gospel presentation to such people.  All that’s required is to be friendly, invite 
people to church, and ask good questions.  If you sense a door of opportunity for sharing the 
gospel, speak up.

	 Our church gathers names for such visits through a number of means.  On Sunday 
mornings, we have something called a “Connect Card” that is a part of our bulletin.  It is a 
perforated, tear-off card that can be submitted in boxes used for collecting the morning 
offering.  From the stage, we invite church visitors to complete the card and submit it.  We tell 
them that we would like to give them a free gift and some information about our church.  
During the following week, a Wednesday night ministry delivers the gift and informational 
materials.  Deacons have an opportunity to participate in such visitation.  During certain 
seasons of the year (viz. summer months and Christmas holidays), the ministry does not 
regularly meet.  At such times, names of visitors are distributed to deacons for visitation.

	 Apart from Sunday morning worship, names of prospects are also pulled from other 
church ministries, as well as major church events.  Our Christmas musical provides an 
opportunity to get names of visitors.  Wednesday night kids and student ministries do as well.  
Easter egg hunts, fall festivals, Vacation Bible School, and the like provide more opportunities 
for engaging prospects.  




	 Our goal in visiting names gathered from such events is simple.  We want to help 
people take their next step in their relationship with Christ.  Though some may shy away from 
such things, the work of which I speak is one of the main responsibilities of the church.  One 
doesn’t need to be confrontational or gimmicky in visiting prospects.  One just needs to be 
natural and encourage others in their church involvement and walk with the Lord.  All the while, 
one should remember that our Lord has instructed us to, “Go, therefore, and make disciples of 
all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe everything I have commanded you” (Matthew 28:19-20).


TIPS FOR MAKING VISITS 
In my experience, I have found that the hardest part of making visits is in the actual doing.  I 
still remember the first time I made a visit in an official capacity on behalf of a local church.  As 
a college-aged intern at my church, I was asked to go to the hospital.  I soon discovered that 
my very first visit was to a woman who was dying of cancer!  Needless to say, I was very 
nervous!  I didn’t feel prepared.

	 We may never be able to completely prevent the feelings of nervousness that are 
common in making visits.  In addition, there were will certainly be awkward situations from time 
to time.  On such occasions, we will sometimes struggle to know exactly what to do.  However, 
I believe there are some basic tactics we can use in visitation that can help us navigate through 
most situations well.  Allow me to share ten tips.


1. If necessary, call ahead of time. 
Sometimes a visit will necessitate a call to set things up.  Arriving unannounced can certainly 
be awkward in some situations.  Also, a long drive may make a call helpful.  It can be a poor 
use of time to travel a long distance and discover no one is home.

	 As for myself, I prefer to only call if it is absolutely necessary.  My reason for this is 
simple.  If I call, most people will tell me to not come.  Many feel bad that a pastor or deacon 
would take the time to drive to their house, or to visit them in the hospital.  In addition, a great 
number imagine that their home isn’t clean enough, or that their appearance isn’t suitable.  By 
simply going without asking, I remove these things from the equation.  

	 The reality is that most are perfectly fine once I arrive.  I do not impose and demand 
that they let me enter their home or hospital room.  I simply knock and tell them I would like to 
leave a gift or pray with them.  If they invite me to enter, fine.  If not, I’ve done my job.  I’ve 
shown care and made a connection for the church.


2. Pray before entering. 
When I first started making visits for a church, a man taught me to pray before making each 
visit.  As we sat in the car, he would offer a short prayer, asking for God’s blessing on the 
forthcoming interaction.  I still adhere to a similar practice, and I recommend it to you.  Prayer 
brings the power, perspective, and presence of God to our interactions with others.


3.  Smile and be friendly. 
As you make visits, remember the truth of Proverbs 17:22 — “A joyful heart is good medicine, 
but a broken spirit dries up the bones.”  Pay attention to your demeanor.  A smiling face and 
friendly countenance can go a long way in ministering to another.  You don’t need to be phony 
or fake.  Just make sure you have an inviting and hospitable spirit.

	 Personally, I realize my resting countenance can be grim and stern at times.  My wife 
often reminds me of how important it is to smile when ministering to others.  There is no need 
to be cheesy, but there is a need to be cheery.  Others are usually disarmed when we are 
friendly.  Our hospitality can open doors for ministry.


4.  Put the attention on the one you are visiting. 



There are few things worse than a pastor or deacon who does nothing but talk about himself 
when making a visit.  When you enter into homes and hospitals, make sure you keep the focus 
on others.  Ask them how they are doing.  Inquire about their family, their interests, their work, 
and other areas of their lives.  Remember the admonition of Philippians 2:4 — “Everyone 
should look not to his own interests, but rather to the interests of others.”

	 Be careful about asking questions that are too personal.  I was taught to never ask 
directly about one’s medical condition.  Many consider such things private.  When it comes to 
health and sickness, a simple, “How are you doing?” Is sufficient.  One will share what 
information they feel comfortable sharing.  Don’t pry too much.  

	 In addition, avoid the temptation to compare a person’s trial or sickness to someone 
else you have known in the past.  For most who are facing a delimitating problem or illness, it 
doesn’t help to know that another person encountered the same thing.  People with cancer 
know that other people have had cancer.  People who have lost children know that others have 
experienced grief.  Comparison doesn’t help.  Comfort and care are what’s needed.

	 I actually made a major mistake in this area one time.  While visiting a lady who had a 
serious illness, I suddenly remembered another person who had battled the same thing.  
Before I thought things through, I began sharing about that person.  The woman I was visiting 
inquired, “How did it turn out?”  I was then painted into a corner.  I had to tell her that the other 
person had passed away.  What a horrible mistake!

	 I once heard an acronym that has helped me when visiting.  We’ve all heard it said the 
we should think before we speak.  One can envision the acronym “T.H.I.N.K.” as standing for 
True, Helpful, Inspiring, Necessary, and Kind.  Before you speak, think!  Ask yourself, “Is what 
I’m about to say true, helpful, inspiring, necessary, and kind?”


5.  Don’t stay too short or too long. 
Timing is important in visitation.  You don’t want to stay too long and appear overbearing, but 
you don’t want to leave too soon and be taken as rude.  Wisdom is required in most situations.  
I personally think five to fifteen minutes is the sweet spot.  The biggest problem you will likely 
encounter is people who want you to stay for lengthy periods of time. 

	 I have a few techniques I used to keep things timely.  First, I prefer to not sit down.  
When you take a seat, you imply you may stay for a while.  Most of the time, people ask me to 
sit.  I usually reply with a friendly tone, saying something like, “Thank you! I’m fine, I sat down 
the whole way here.  I just want to visit with you for a few minutes.”  Most are receptive to such 
a response when it is said in the right way.

	 I also use the closing prayer as a transition to leave.  If someone labors on with lengthy 
chatter, I look for a break in the conversation.  When it appropriate, I say, “We’ve really enjoyed 
visiting with you.  Can I pray with you before we leave?”  I’ve found this is usually a tactful way 
of bring a visit to a close.


6.  Represent the pastor, staff, and church. 
As you visit, remember that it is your goal to represent your church family.  You stand on behalf 
of the entire congregation.  Most importantly, you represent your pastor and staff.  Be careful 
about asking, “Has our pastor been to see you?” or “Has anyone from the church staff been 
by?”  Asking such questions may unnecessarily and unintentionally paint others in a negative 
light.

	 Our church has a strategy in which a different staff member is responsible for hospital 
visits during the work week.  However, it is important to note that the pastor won’t be able to 
make every visit, neither will the church staff.  At times, deacons will stand in the stead of the 
pastor and staff.

	 To have a healthy and growing church, it is necessary for deacons to help with care and 
assimilation ministries.  No one pastor can do it all.  Even a team of staff members cannot 
make every visit.  If a city is going to be reached for Christ, and if the body of Christ is going to 
be adequately cared for, the deacon ministry must be engaged.  When it is appropriate, I 



encourage deacons to say something like, “I’m here today as a deacon.  Know that your 
pastor, staff, and entire church care for you.  Please let us know if there is anything else you 
need.”  If a church member is insistent that the pastor or staff visit, please pass that 
information along.  However, make it your aim to be a confident representative of the church.


7.  Take a gift or pertinent material from the church with you.  
Scripture says, “A secret gift soothes anger, and a covert bribe, fierce rage” (Proverbs 21:14).  
Gifts have a powerful way of making an impression.  Even a booklet or brochure from the 
church can be meaningful.  For prospect visitation, our church normally assembles gift bags 
containing a number of things — a devotional book, flyers with church information, and more.  
Sometimes we include a useful trinket with the church logo.  Giving such gifts can make 
people feel both appreciated and welcome at church.

	 I have also found that gifts are helpful in that they normally stay around long after a visit 
is over.  Consequently, they can serve as an ongoing reminder of the church’s love and care.  I 
once had a situation in which a sick church member was not cognizant when I visited.  Though 
she was not mindful of my visits, her family member saw cards and gifts I had left.  They were 
touched by the church’s care.


8.  Always be realistic and truthful. 
When visiting prospects, don’t make promises the church can’t keep.  Don’t overhype church 
ministries.  Be realistic and truthful about the nature of the congregation.  Don’t try to hide 
church beliefs or doctrines that may not be deemed tolerant by modern sentiments.  Be 
straightforward and sincere in representing the church.

	 When visiting sick people, avoid any temptation you might have to be overly optimistic 
about a person’s condition.  If things are grim, don’t try to make them otherwise.  Yes, pray and 
comfort the family, but don’t pronounce promises of healing or recovery.  You never know what 
might happen.  Trust God for healing and pray for His will to be done, but remember that such 
things are out of your hands.

	 I once witnessed a pastor tell an ailing woman that she would soon get up out of her 
hospital bed.  He told her, “I know you are going to be back in your seat at church soon.”  I was 
amazed as I listened to his presumptuous prediction.  Form all physical appearances, the 
woman was at death’s door.  

	 My observations were correct.  The woman died the next day.  What a shame it was for 
family members to hear a pastor predict her healing, only to have her pass away shortly 
thereafter.  Our church suffered a black eye on that occasion. Be realistic and truthful when 
making visits.


9.  Pray before leaving. 
I once served in a church in which one minister was known for never praying for people when 
he visited them.  Word spread amongst the membership about the oversight.  I learned an 
important lesson — people expect their ministers and deacons to pray for them.  When you 
visit, make sure you pray, especially when you visit sick people.  In fact, it could be argued that 
prayer is the main purpose of your visit (James 5:13-16).


10.  Send a report. 
After commissioning His disciples to minister on their own for the first time (Mark 6:7-13), 
Jesus expected them to return with a report (Mark 6:30).  Reporting is an important part of 
ministry work, as it gives an opportunity to track progress and plan for follow up.  Have you 
ever wondered why the book of Acts contains so many accounts of the number of people in 
the early church (Acts 2:41; 4:4; 6:1)?  The first believers knew the importance of keeping track 
of gospel contacts and ministry.  After you make a visit, be intentional to send an email or text-
message report to the minister, deacon, or church ministry assistant who assigned the visit in 



the first place.  By keeping track of such information, the church will be better equipped to 
minister in the future.

 


